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Fundamentals of Effective Board Involvement 
Session Schedule 

Three Hour Session 

Welcome and Introductions  
 Essential Elements Of By-Laws, And Constitutional Change  
 Board Roles And Responsibilities 
 Executive Roles And Responsibilities  
 Effective Board Practices 
 Management Roles And Responsibilities 
 Staff Roles And Responsibilities 
 Legal Liability Concerns 
 Insurance Issues 

 

The Board Member’s Toolkit  
 Policies And Procedures For Effective Governance 
 Demonstrating Competent, Passionate, Accountable And Ethical Leadership 
 Tools To Effective Board Involvement 
 Strategies To Implement Effective Board Involvement  
 Case Studies  
 Personal Action Plan  
 Evaluate Both Process And Content.  

 
Wrap –Up 

 


