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Strategic Planning - Start to Finish 

Failing to Plan is Planning to Fail 
Daily Schedule 

Day One 

Ingredients of a Successful Strategic Plan 

Day Two 

Maximizing Results with Processes 

Session One 

 

Welcome and Introductions  

Module One 

Strategic Planning An Overview 

Module Two 

Planning to Plan - Getting Set up For Success  

Session Three 

Opening Day Two 

Module Five 

Writing the Strategic Plan Report 

Module Six 

Implementing the Plan 

Module Seven 

Monitoring and Updating the Plan 

Session Two 

Module Three 

Developing the Planning Context  

Module Four 

Creating the Plan 

 

Debrief Day One 

Session Four 

Module Eight 

Evaluating Strategic Planning  

Module Nine 

Building Organizational Knowledge 

 

Wrap Up 

 
 
 
 
 


