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The Power of SMART Communication

Day One

Session One 
Introduction And Smart for Life Review 

 Smart for Life Model 
 Seven Mindsets 
 Personal Spirit 

 Success Strategies for Smart 
Communication  

 Your 4D-i Profile 

Session Three 
Smart Communications – Informal 

Conversations  

 The Five-Step Model 
 Smart Track Processes 
 Communication in Action: How to 

Make a Shift 

Session Two 
Building Blocks for Smart Communication 

 Smart Communication 
 Communication Challenges 
 Why Smart People Can’t Get Along 
 Three Big Ideas to Improve 

Communication 

 Do’s and Don’ts and Rules for 
Successful Communication 

Session Four 
Smart Communication: The Pre-

planned One-on-One Meeting 

 The Smart Communication Planner 
o Plan it 

 Eight Smart Track Processes 
 The Believe to Achieve Success Cycle 
  Do i t  

 Improve it  
 Exercise: Key Concept Synopsis 
 Exercise: Smart Communication – 

Reflection to Action 
 Wrap -Up 
 Sources and Resources 

 ONESMARTWORLD 
 

 


