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Addressing Conflict of Interest
Session Schedule 

Three Hour Session 

Welcome and Introductions  
Conflict of Interest 

 What is a Conflict of Interest 
 Why is Addressing a Conflict of Interest Important 
 Defining Conflict of Interest for Your Organization 
 Types of Conflict of Interest 
 Methods to Define Conflict Of Interest within Your Organization 
 Essential Elements of Effective Conflict Of Interest Guidelines 
 The Role of Codes of Conduct  

 

The Board Member’s Toolkit  

 Conflict Of Interest Tools 
 Strategies to Implement a Conflict Of Interest Policy 
 Case Studies  
 Personal Action Plan  
 Evaluate Both Process And Content.  

 
Wrap –Up 

 


