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The OneSmartWorld® Value Proposition for People, Teams and the Enterprise

Immediate Outcomes '

Focus

Personal

Success
]

Team
Performance
]

Enterprise

Solution
]

Positive
Experience

Increased Self
Awareness

Expanded
Capabilities

Improved
Teamwork

Better Team
Solutions

One Common
Language

One Platform for
Implementing
Change

Short Term Benefits '

Application to
Work and Home

Increased
Confidence
& Competencies

Inventory of Talent

Higher Quality
Relationships

Better Meetings

Better Cross-
Functional
Results

Better
Communication

Synergies, not
Silos

Increased
Employee
Satisfaction

Higher Degree
of
Engagement

Better Team
Selection

More Trust
and Respect
for Diversity

Faster Problem Solving |

Better
Decision-Making

Accelerated
Innovation

Better Workplace
Climate

Better Spirit

More Collaboration

Long-Term Value '

Talent Retention
Lower Turnover

Greater Customer
Satisfaction

Improved Quality
of Solutions

Improved
Productivity

Maximize R.O.l. on
Human Capital

Positive, Results
Oriented Culture

Improved
Business
Results

More
Innovation

Greater
Execution
Speed

Sustainable
High
Performance
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