
 
Group Facilitation 

Day One 
The Focused Conversation Method 

Day Two 
The Consensus Workshop Method 

Session One 
Understanding the Focused Conversation 

method 

• A Focused Conversation to 
demonstrate the method  

• Levels of thinking in the Focused 
Conversation method  

• Recreating a conversation with the 
questions scrambled  

Session Three 
Understanding the Consensus Workshop 

method  

• A Consensus Workshop to 
demonstrate the method - using 
'cardstorming'  

• A brief form of the method using a 
flipchart  

• The 5 steps in the Consensus 
Workshop method  

• Forming consensus using the method 

Session Two 
Applying the Focused Conversation 

method 

• Creating conversation objectives  
• Developing a flow of questions to elicit 

group dialogue  
• Keys to using the method with groups  
• Appropriate applications of the 

method  
• Designing a Focused Conversation 

Method  
• Practice facilitating conversations in 

small groups  
• Group reflection on the design and 

practice  

Session Four 
Applying the Consensus Workshop 

method 

• Keys to each step of the method  
• Creating an appropriate focus 

question  
• Preparing to lead a workshop  
• Appropriate applications of the 

method  
• Designing a Consensus Workshop  
• Practice facilitating workshops in small 

groups  
• Group reflection on the design and 

practice  

 
 
 
 
 
 


