
Facilitated Planning  
Day One Day Two 

Session One 

• Strategic planning - a 
comprehensive overview  

• Strategic thinking - a 4 step 
process  

• The Practical Vision workshop - 
a demonstration  

• Facilitating the Vision workshop 
• Keys to facilitating the 

development of a shared vision  

Session Three 

• The Strategic Directions 
workshop  

• Creating strategies to address 
the underlying obstacles  

• Keys to facilitating the Strategic 
Directions workshop  

• Implementation schemes  

Session Two 

• The Underlying Obstacles 
workshop - a demonstration  

• Using "contradictional thinking" 
to determine what prevents 
realization of the vision  

• Keys to facilitating the 
Underlying Obstacles workshop 

Session Four 

• The Action Planning workshop - 
a demonstration  

• Keys to facilitating the Action 
Planning workshop  

• A look back - reviewing the 4 
step process  

• Facilitating adaptations of the 
model  

• Personal use of participatory 
strategic planning  

 


