
 

 

 
Our Services > Convening Facilitation Events > Issues Identification & Analysis 

HELEN J. WYTHE & Associates will assist your organization with the issues identification and analysis on 

any topic of interest from environmental project to organizational strategic planning.  

HELEN J. WYTHE & Associates will help you identify all those stakeholder groups and individuals 

who should be involved in the Issues Identification and Analysis process.  

An Issues Identification and Analysis template will be provided by HELEN J. WYTHE & Associates 

which will be tailored to meet your organizations unique requirements.  

A custom designed group process will be prepared, facilitated and documented by HELEN J. WYTHE 

& Associates which will take those involved through synthesis and analysis to agreement on the 

issues at hand.  

This group process will look are such areas as the: identifying and naming the issue, categorizing the issues 

and what area are most impacted, gathering the evidence to support this issue; determining the options for 

addressing the issue and agree on best option, and the consequences of not addressing the identified issue.  

HELEN J. WYTHE & Associates will then take your group into an Action Plan session which outlines the 

strategies and action steps your organization will use to meet its goals and objectives. This is crucial step to 

turn your dreams for your community or initiative into a reality or to make your organization's vision concrete.  

For further details on facilitation of an Issues Identification & Analysis session, please e-mail us at 

info@hjwythe.com.  

 


