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Our Services > Coaching > Governance Leadership

related and should occur simultaneously. Experience has shown that

It is our belief that good governance and exceptional leadership are closely w

governance and leadership really must go hand in hand for Boards and
Executives to be successful. Our approach to Governance Leadership is to
ensure that we not only deal with specific governance or leadership issues,
but also focus on the inter-relationships between these elements.

The actions, decisions and processes of Boards of Directors are increasingly
being placed under a microscope. Corporations are being challenging to
maximize their effectiveness by clients, members, taxpayers, and funders.

HELEN J. WYTHE & Associates assists Board of Directors governing executives
to recognize the inter-related principles and features of an effective Board. We
provide coaching and mentoring support that will provide the opportunity for
governing board members to identify key issues and solutions, which can be
applied to numerous circumstances enhancing board performance.

HELEN J. WYTHE & Associates is able to provide coaching and mentoring
services which meet your organizations unique needs in areas such as:

e CEO Selection, Support and Appraisal
e Structure, Roles and Responsibilities
« Functions of the Board

e Governance and Management

e Policy Governance

e Program Governance

e Financial Management

e Personnel Management

e Advocacy Management

« Board Evaluation

« Strategic Alliances, Coalitions and Collaborations
e Community Development Process

e Organizational Assessments

o Capacity Building

-._::-'e,.:d'ing r:-:-'c-.:ILu:i'ix-c individuals, teams, n*c:—'l(r:*l:u.:ﬂs,

G}'CIHWJ\IEU'\{'ICJ b= -g\’. -;:GI'IlI'IlLlJ\Ii'IGS
b

=3



‘I—|e|en g - \/\ly’r['\e

& Associates
Consulting, Facilitating and Training Services

Suite # 211-3336 Portage Ave VWinnipeg, Manitoba R 3K 2HS
Phone (204) 992-2562 Fax (204) 2723321
helenwythe@hjwythe. com  www. hjwythe. com

-._::-'e,.:d'ing r:-:-'c-.:ILu:i'ix-c individuals, teams, n*c:—'l(r:*l:u.:ﬂs,

G}'CIHWJ\IEU'\{'ICJ b= -g\’. -;:GI'IlI'IlLlJ\Ii'IGS
b



‘I—|e|en g - \/\ly’r['\e

& Associates
Consulting, Facilitating and Training Services

Suite # 211-3336 Portage Ave VWinnipeg, Manitoba R 3K 2HS
Phone (204) 992-2562 Fax (204) 2723321
helenwythe@hjwythe. com  www. hjwythe. com

Any Questions?

For additional information e-mail us at info@hjwythe.com or call us at 204-992-
2562.

-._::-'e,.:d'ing r:-:-'c-.:ILu:i'ix-c individuals, teams, n*c:—'l(r:*l:u.:ﬂs,

G}'CIHWJ\IEU'\{'ICJ b= -g\’. -;:GI'IlI'IlLlJ\Ii'IGS
b



